
HOLIDAY CLUB 
FULL TEN! 

Holiday Club Resorts Oy is Europe’s 
leading timeshare company and a signif-
icant actor in leisure housing and tour-
ism. Holiday Club has 33 resorts, 25 of 
which are located in Finland. Seven of 
the Finnish locations feature a spa hotel. 
Holiday Club has a total of 1,145 hotels 
and 2,226 leisure homes. 

GROWING LEADERSHIP,  
WELL-BEING AND RESULTS

The collaboration between Trainers’ House 
and Holiday Club aimed at growth in managers’ 
personal leadership, improved occupational 
well-being and “ten” sales growth. The target 
for accommodation services was set at 
10% growth in sales and growth of EUR 10 
in additional service purchases by cus-
tomers. Clear indicators were set for success, 
and some of the investments made in the ”Full 
ten!” programme were tied to these indicators. 

”With regard to accommodation sales, we 
have already reached the originally set goal. 
In addition to the collaboration with Trainers’ 
House, the picking up of the hotel and restau-
rant industry in general has certainly contribut-
ed to this. Leadership has also progressed. The 
supervisors have gained more self-confidence 
and issues are openly talked about on a weekly 
basis,” says  Marko Hiltunen, Director: SPA 
Hotel Ops & Mktg at Holiday Club. 

INVESTMENT IN SUPERVISORS’  
CAREERS

“People’s well-being and results do not happen 
by accident; activities and people have to be 
managed well. We wanted to make sure that the 
supervisors have the basic knowledge and skills 
for their work. I personally took part in Trainers’ 
House training earlier and found the training 
useful. I wanted to offer our supervisors the 
same. Targets were set for the collaboration 
for the period of a year, but I would like to em-
phasise that from the point of view of the 
supervisors, this has been an investment 
in their entire future career – not only for 
a year. It is important to us that people enjoy 
working for us,” Hiltunen continues. 

VERIFIABLE RESULTS THROUGH  
DIVERSE COLLABORATION

When the collaboration began, the Trainers’ 
House change team visited Holiday Club’s re-
sorts to learn about them and try the accom-
modation and restaurant services for them-
selves. The content and objective of future 
training sessions were specified based on their 
observations and other background work. The 
manager and key people of each Holiday Club 
resort took part in the training sessions. 

“In the training, we strengthened our common 
understanding and language. We deepened our 
own understanding of people and change man-
agement and agreed on the most important ac-
tions of the management. The shared moments 
have strengthened our ”us spirit”, Hiltunen says. 

Trainers’ House also made coaching videos for 
the management, discussing questions that 
had emerged and the Trainers’ House Impact 
Map. The Impact Map presented the most im-
portant causal relationships from financial re-
sults to day-to-day activities. The agreed activ-
ities, on the other hand, were monitored using 
the Pulssi change management platform. 

”We have been particularly satisfied with being 
able to monitor activities at the weekly lev-
el with Pulssi. We adopted Pulssi so that the 
activities agreed in the training will truly happen 
in day-to-day work. The weekly questions are 
answered with a response rate of over 90%  
and people also share photos of their workdays. 
Trainers’ House regularly produces videos for 
our Pulssi media library to support growth and 
give rise to insights,” Hiltunen concludes. 
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”The supervisors have gained 
more self-confidence and 

issues are openly talked 
about on a weekly basis.”


